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Instructions : (1)

(2)

ENGLISH VERSION

Figures to the right side indicate marks.

Show necessary calculations as a part of answer.

Prepare a cash budget for three months ending on
30th June 2017 from the following information of Sidhant
Co. Ltd. cash and bank balance as on 1St April, 2017.

Rs. 1,76,000.

20

The cost of goods in terms of percentage of the selling price

is as follows :

Materials 40%, Wages 10%, Factory overheads 20%.

The production

and stock of finished goods are as follows :

Months

Production
(Units)

Closing Stock
(Units)

February
March
April
May
June

July

8,000
10,000
12,000

9,000
10,000
12,000

2,000
3,000
1,000
3,000
2,000
4,000

Additional Information :

(1) Selling price is Rs. 200 per unit.

(2) The proportion of cash sales and credit sales 1s1: 4.

(3) 50% credit sales i1s collected in the month after sales.

40% in the second month after sales and the remaining

in third month after sales.

(4) For anticipated sales of each month, necessary purchases

are made in the preceding month. 50% of purchases

are made for cash and the payments for the remaining

purchases are made in two equal monthly installments

there after.
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(5) Time lag : Wages 1 month, factory overheads 1 month.

(6) A new machine costing Rs. 3,00,000 will be purchased
on 15t April 2017. 20% payment will be done at the
time of delivery and remaining is to be made in six
equal monthly installments thereafter.

OR
1 (a) A company produces two products X and Y. 15

Company’s policy is not to carry any closing WIP at
the end of any month. However its policy is to hold
a closing stock of finished goods at 50% of the
anticipatory quantity of sales of the succeeding month.
For the year 2017-18 the company’s budgeted production
1s X—30,000 units and Y — 37,500 units.

Particulars X Y
Direct Material (per unit) 50 80
Direct Labour (per unit) 20 30

Other manufacturing expenses
(apportionable to each product
based on production) 3,00,000 | 5,62,500

The estimated units to be sold in the first 7 months

of the year 2017-18 are as under :

April | May | June | July | Aug | Sept | Oct

X 1350 | 1650 [ 2100 | 2700 | 3300 | 3300 [ 2700

Y | 4350 | 4350 | 3750 | 2800 | 2550 | 2550 | 2850

You are required to :

(a) Prepare a production budget showing month wise
number of units to be manufactured.

(b) Prepare a summarized production cost budget for
the first 6 months.

(b) Write short note : Zero base budgeting. 5
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2 The standard mix of product M is as follows : 20

Kg % Material Price per kg (Rs.)
50 A 7.5
20 B 6.0
30 C 15

The standard loss in production is 10% of input. There is

no scrap value. Actual production for the month was 3600

Kg. Actual purchases and consumption of material during

the month were :
Kg Material Price per Kg (Rs.)
2080 A 8.25
840 B 5.625
1280 C 14.25

You are required to calculate and present the following

variances :

(1) Material cost

(2) Material
(3) Material

(4) Material mix

(5) Material

price

usage

yield
OR

2 Calculate the following variances from the information 20

given below :

(1) Total sales margin variance.

(2) Sales
(3) Sales
(4) Sales
(5) Sales

margin
margin
margin

margin

price variance.

volume variance.

mix variance.

sub volume variance.

Estimated Sales :

Product A : 900 Units, Selling price per unit Rs. 50.

Product B : 650 units, Selling price per unit Rs. 100.

Product C : 1200 units, selling price per unit Rs. 75.
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3 Explain the concept of value chain analysis with its

Actual Sales :

Product A : 1000 units, selling price per unit Rs. 55.

Product B : 700 units, selling price per unit Rs. 95.

Product C : 1100 units, selling price per unit Rs. 78.

Standard cost per unit of product A, B and C was

Rs. 45, Rs. 85 and Rs. 65.

importance. Discuss the distinction between Value

Engineering and Value Analysis.

3 (a)

OR

Explain the concept of Activity Based Costing.
Write a note on cost drivers and cost pools.

(b) Write a short note on Target Costing.
4 (a) Explain the meaning and various stages of
Product Life Cycle Costing.
(b) Write a note on cost of lost opportunities in
Quality Cost.
OR
4 (a) Explain the Strategic management and discuss
various factors affecting strategic decisions.
(b) Write a note on Strategic Triangle.
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